
 

 

CITY OF KENTWOOD 

ECONOMIC DEVELOPMENT CORPORATION 

 

MONDAY, NOVEMBER 14, 2022 
8:00 AM 

IN-PERSON MEETING 

First Floor Conference Room, Kentwood City Hall 

 

AGENDA 
 

 
1. Roll Call and Introductions 

 

2. Approval of Minutes 

 

3. Randy Thelen, The Right Place, Inc. 

 

4. King Pot Liquor License update 

 

5. Use of EDC Revolving Loan Fund—Tyson, Coughlin and Blubaugh 

 

6. Adjourn 

 

  

 

 

 

Please contact Lisa Golder at 554-0709 or golderl@kentwood.us if you cannot attend 

 

 

 

 

mailto:golderl@kentwood.us


KENTWOOD ECONOMIC DEVELOPMENT CORPORATION 

MINUTES 

October 17, 2022 

 

Members Present:  Green, Clements, Deluccia, Blubaugh, DeBruyn, Tyson, Gaffin, Swoboda 

Members Absent:  Coughlin, with notification  

Others Present: Lisa Golder, Economic Development Planner; Bhama Cairns, Deputy 

Finance Director, Mayor Kepley, Elizabeth Bovard Strong, Construction 

Allies In Action 

 

1. Roll Call and Introductions 

Introductions were made; welcome to guest Elizabeth Bovard Strong of Construction Allies in 

Action. 

 

2. Approval of Minutes: 

 

Motion by Clements with support from Tyson, to approve the minutes of September 26, 2022. 

 

       --Motion Carried— 

 

3. Finance Report 

Deputy Director Cairns updated the Commission on the EDC finances.  An updated report will be 

provided as it becomes available.  There was a brief update on the C-2 Machining loan. 

 

4. The Right Place, Inc. pledge/payment 

The City has received its annual billing from the Right Place, Inc.  The city’s RPI commitment was 

$39,000 payable over three years.  Therefore $13,000 is due.  In the past we have requested 

that someone from RPI give the EDC an overview of their activities.  Randy Thelen attended last.   

There was discussion about RPI and deliverables.  Mayor Kepley indicated that Right Place is 

now involved in Placemaking in communities.  The EDC would be interested in hearing more 

about how this is being accomplished. 

 

There was a discussion regarding labor participation and why it is so low in West Michigan, and 

whether RPI can address this question.  Andy Johnson from the Grand Rapids Chamber of 

Commerce may be able to address.   Mayor Kepley said that RPI also puts on the Economic 

Outlook which may address some of these issues around finding labor. 

 

Tony Deluccia said that the RPI is charged with creating new jobs.  But his concern is that they 

are creating new jobs when we can’t fill the job shortfalls that we have currently.   

 

Overall, the EDC members felt that they would like to hear from RPI prior to approving the 

$13,000 pledge. 

The next meeting is scheduled for November 21st; the member said that November 14th might 

be a better date due to the Thanksgiving holiday. 



 

5. King Pot Update 

We are waiting for additional information on the applicant’s home equity loan request. 

 

6. Construction Allies, Elizabeth Boven Strong 

Ms. Strong introduced herself again to the EDC members.  She is today representing 

Construction Allies, an initiative to create change within the construction industry by preparing 

underrepresented contractors to bid jobs and sustain their business through the Strong 

Foundations Program.  The initiative prepares companies so they are structured for growth.  

Currently 18 companies from the Grand Rapids area are going through the program.  

Construction Allies in Action is looking for partners to fund the Affiliate HUB that is the bridge 

between the Strong Foundations program and the completion of the program overall.  City of 

Grand Rapids Economic Development Department has committed funds to seed the Affiliate 

Hub and Construction Allies is asking for a match of that commitment.  

 

Earl asked whether the bigger construction companies are involved.  Wolverine has been 

involved with the program and others are considering doing so.  

 

The EDC will consider the request at its next meeting. 

 

7. Emergency Pandemic provisions 

Since the time of the pandemic, the EDC has been working with the City Commission to consider 

temporary amendments to the short term sign regulations and open-air business provisions.  

These provisions have allowed businesses to advertise business hours, whether take out or dine 

in food is being offered at restaurants and allowing open air display and sales beyond the usual 

city provisions.  Throughout the pandemic, the city has not enforced its temporary sign 

provisions nor has charged for temporary signage.  The temporary provisions are set to expire 

on October 31st.  Golder asked whether the EDC would like to look into making 

recommendations to the City Commission for future amendments to these regulations.  Since 

the temporary provisions assumed that there was a federal, state or local emergency 

declaration, the provisions cannot simply be extended; the city would need to consider 

ordinance amendments to change temporary sign provisions and open-air display regulations.   

 

The EDC expressed interest in reviewing these provisions.  There was discussion as to whether 

the provisions were abused by the business community.  Lisa said that this did not appear to be 

the case. 

 

Meeting adjourned 

 

 



Use of Kentwood Revolving Loan Fund  

 

Have two potential programs—the existing loan program (Revolving Loan Fund or RLF) and the 

proposed forgivable microloan program. 

 

Microloans 

Discussion on microloans—these cannot be grants, as per the Kentwood City Attorney but can be 

forgivable loans. 

Discussion whether minor loans can make a difference to a small business 

Discussed the fact that we need to get the word out about the larger loan program as well as any 

microloan program.  Can get the word out for larger loan program though the press and goodwill 

generated from the microloan program. 

There was discussion about a Start Garden type program and the EDC choosing the best businesses to 

fund.  But in order to qualify there would have to be a lot of up-front work to screen each candidate.   

After additional discussion, discussed the following: 

• Offer sum of money (forgivable loan) for a small business owner in exchange for attending 3 

training classes on various aspects of operating a business.   

• Eligible businesses would have to meet certain criteria for annual sales and be located in the city 

of Kentwood.  Annual sales $15,000-$100,000/year 

• Three classes would be held on three consecutive weeks.  Example of potential classes: 

 

1) Business culture, growing business wisely 

2) How to develop employee/ business culture, how to set long term goals and business credit. 

3) Marketing your business and customer service 

4) Financial resources available 

Business coaching hours could also be offered. 

We could also ask for feedback from loan recipients and have the business offer a 10 minute update to 

the EDC on how or whether the program helped them. 

Chamber members could provide the training described in the classes.  EDC could reimburse or it could 

be voluntary.  This is similar to what the EDC has done in the past in terms of training for businesses, 

although without the financial incentive for businesses to stick with the program. 

Another byproduct of the small business microloan/training is advertising for the larger Revolving Loan 

Fund Program.  Graduates may find they are in a better position at a future time to take advantage of 

the $100,000 loans offered through the Revolving Loan Fund. 

Spring event is the target date. 



 

Revolving Loan Fund Program: 

 

Robin recommended that the city update its Economic Development brochure (Your Future Here) to 

include a one-page handout to generate interest in the RLF.   She could take the one-page document to 

other lenders that may know of applicants in the Kentwood area.  She recommended finding companies 

with $250,000-$500,000 in annual sales.  Then the EDC members could split up the list and make calls 

regarding the availability of the program. 

 

 

 


